
 

  Interim Managing Director  
   Head of Paid Service  

 
 
 
 
 
 
 

 

 
Executive Director 

Executive Director 

Deputy Ex & Monitoring 

Officer 
 
 
 
 

 
 
 
 

 

 

 

 

 

• Human Resources 

• Payroll 

• Organisational 

Development 

 

• Communications 

• Council Website  

• Policy, Strategy and 

Transformation 

• Corporate 

Performance 

• Emergency Planning  

• Corporate Risk 

Management 

• Business Continuity 

• Procurement 

• Supporting 

Communities and 

Partnerships - health 

and voluntary 

sectors 

• Climate Change 

• Town centre 

regeneration 

• Delivery of capital 

projects 

 

• Application support 

and development 

• IT and Cyber Security  

• IT Service Desk and 

technical and training 

support 

 

 

• Council Tax 

• Business rates 

• Benefits 

• Accounting and 

Budgeting 

• Purchase Ledger and 

Insurance 

• Treasury 

Management 

• Internal Audit 

 

 

 

 

• Development 

Management 

• Building Control 

• Planning Policy and 

Conservation 

• Strategic Housing 

• Local Economy 

and Skills & 

Employment 

• Town centres 

• Culture and events 

• Property and Estate 

Management 

 

• Community Safety 

• Contracts 

Management 

• Parking and 

Enforcement  

• Environmental control 

and pollution 

• Food Health and 

Safety 

• Licensing 

• Housing  

• Leisure and Recreation 

• Princes Hall 

• Crematorium and 

Cemeteries 

• Technical Services 

(maintenance team) 

• Community Patrol 

• Customer Services  

• Facilities Management 

for the Council Offices  

 

 

• Council and Meetings Administration  

• Civic events and Mayoralty  

• Members’ Support 

• Armed Forces Champion support 

• Elections and Electoral Registration 

• International Links/Twinning 

 

 

• Legal Services,  

• Land Charges 

• Information Governance and 

FOIs 

 

 

Rushmoor Corporate Management Team 

Head of 

Regeneration 

and 

Development   

Executive Head 

of Property and 

Growth   

Executive Head 

of Finance and 

Sec 151 Officer 

Executive Head of 

Operations   

 

Corporate Manager – 

Democracy 

Corporate 

Manager - 

People 

Corporate Manager – Legal 

Services and Monitoring 

Officer 

Corporate 

Manager – IT 

Service Delivery 


