RUSHMOOR BOROUGH COUNCIL
RECORD OF EXECUTIVE DECISION

Decision taken by individual Cabinet member/officer (delete as
appropriate)

(All sections must be completed (mark “N/A” as applicable))

DECISION MAKER (Name and designation)

Clir Christine Guinness — Neighbourhood Services Portfolio Holder

DECISION AND THE REASON(S) FORIT
To implement the proposed scheme of fares from 15t September 2026.

Having considered the representation from the member of public, and taken into
account the relevant considerations specified in the officer report as follows:

(a) Uber operate private hire vehicles, therefore the fare scheme does not
apply to them.

(b) Uber operate on a surge pricing model, therefore their fares are not set
and vary, as such whilst they are sometimes cheaper than the current
fare scheme, there are also times when they are more expensive.

(c) Any fare scheme is a maximum that can be charged, therefore lower
prices can be charged should a driver wish to do so.

(d) The representation also mentions travelling to other boroughs, including
locations in both Hart and Surrey Heath. The proposed scheme would
bring Rushmoor in line with Hart on the league table given at appendix F,
the current scheme is in line with Surrey Heath, however the position on
the league table varies as other authorities review their fares.

And also considering that the proposal came from members of the taxi trade, | do
not consider that the content of the representation provides relevant and suitable
reasons to amend the proposal for the maximum fares that can be charged by
Hackney Carriage Drivers licensed in Rushmoor.

DATE DECISION TAKEN 05/08/2026




ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
(Those examined by officers and generated by consultation, etc)

ANY CONFLICTS OF INTERESTS DECLARED

(conflict of interests of any executive member who is consulted by the officer which
relates to the decision. A note of dispensation should be attached).

Signe _

(Decision maker)

Signed
(Cabinet member consultee where applicable)

Designation CliIr Christine Guinness — Neighbourhood Services Portfolio
Holder

Please send completed form to Chris Todd, Democracy and Community
Guidance notes for using this form
Recording executive decisions
New regulations' came into effect on 10 September 2012, under which Council
officers and Cabinet members are required to record every decision they take

which is connected to the discharge of a function which is the responsibility of the
Executive (Cabinet). This applies whether the decision is taken by an officer or an

' The Local Authorities (Executive Arrangements) (Meetings and Access to
Information) (England) Regulations 2012



individual Cabinet member. This record must be published on the Council’s
website.

Which executive decisions must be recorded?

The regulations state that any decision connected to the discharge of a function,
which is the responsibility of the Cabinet, must be recorded and published.
However, at Rushmoor we are restricting the recording requirement to those
decisions that are ‘closely’ (rather than remotely’) connected with the discharge of
a function of the Cabinet. For guidance, this includes any decision that is either:

e A ‘key decision’; or

¢ Delegated to an officer(s)/Cabinet member at a Cabinet meeting; or

e Delegated to an officer in consultation with a Cabinet member (within
the scheme of delegation or authorised at Cabinet); or

e Any executive decision, whether or not it is in the Cabinet Scheme of
Delegation, where there is a reasonable expectation of public interest
in the matter being decided because it may have an impact on a
community living or working in Rushmoor; or

e The subject of urgent action outside the Scheme of Delegation

Decisions which are administrative in nature — for example, purchasing low value
items or are otherwise minor or routine, need not be recorded.

In addition, some decisions would be considered exempt from publication because,
for example, they affect particular individuals rather than the public in general or
concern the business affairs of any person (including the Council) where the
information could be claimed to be commercially sensitive.

What are key decisions?

Key decisions are not usually taken by individual Cabinet members or officers,
unless specifically delegated by the Cabinet.

A key decision is one which is likely to:

e resultin the Council incurring expenditure or making savings which are
significant in as much as they will have a material effect on the level of
Council tax or balances or contingencies in relation to the Council’s
overall budgeti; or

e be significant in terms of its effects on communities living or working in
an area comprising two or more wards within the Borough

1 approximately £100,000 or more



COUNCILLOR CHRISTINE GUINNESS

NEIGHBOURHOOD SERVICES PORTFOLIO

HOLDER

03 AUGUST 2026 REPORT NO. 0S2624

KEY DECISION: YES

PROPOSED VARIATION TO THE
SCHEME OF HACKNEY CARRIAGE FARES

SUMMARY AND RECOMMENDATIONS

This report sets out the response to the public consultation on a proposal to vary
the current scheme of hackney carriage fares (last modified 01.01.24).

The Neighbourhood Services Portfolio Holder is requested to —
1) consider the comment received as part of the public consultation and

2) where appropriate determine the proposed scheme of fares for
implementation from 15t September 2026.

1.0 INTRODUCTION

1.1 The Council’'s Taxi Licensing Policy states that the scheme of hackney
carriage fares be subject to review a minimum of every 2 years, and the fare
scheme may be reviewed at any time where it is deemed appropriate. A
review is overdue.

1.2 On request, a single proposal was received from A1 Rushmoor Taxis, having
spoken with their members. The Neighbourhood Services Portfolio Holder
determined that a public consultation be carried out in respect of the proposed
fare scheme given at appendix A. For reference, the current scheme is given
at appendix B.

1.3 Under the Local Authorities (Functions & Responsibilities) (England)
Regulations, the determination of hackney carriage fares is an executive
function, the council’s constitution delegates this to the Portfolio Holder for
Neighbourhood Services.

1.4 Following public consultation, one objection to the proposals was received
from a member of the public, a copy is given at appendix C. Therefore, the
proposal and objection must be considered by the Portfolio Holder. The
consultation notice is given at appendix D and specifies that the proposed
scheme was to take effect by 15t September 2026. As any variation to the
scheme of fares will likely have a Borough wide effect, the determination,
should be considered a key decision.



2.0

2.1.

2.2.
2.3.

2.4.

3.0

3.1.

4.0

4.1.
4.2.

BACKGROUND

Section 65 of the Local Government (Miscellaneous Provisions) Act 1976
(LGMPAT76) gives the Council the power - not a duty (i.e. a discretionary
ability), to fix the rates or fares in connection with the hire of a hackney
carriage vehicle within its district by means of a scheme of fares. Historically,
the Council has always established and set a scheme of fares, and this has
largely been subject to review in accordance with its taxi licensing policy.

Policy and procedure

The Council’s Taxi Licensing Policy (see appendix E) states that the scheme
of hackney carriage fares be subject to review a minimum of every 2 years,
and the fare scheme may be reviewed at any time where it is deemed
appropriate.

In accordance with the policy, a revised fare scheme has been prepared
following liaison with members of the taxi trade. The revised scheme was
subject to public consultation and one representation has been received.

DETAILS OF THE REPRESENTATION

The representation received states that currently taxi fares are double that of
competitors, specifically referencing Uber. The following points may be
relevant in considering the content of the representation:

(a) Uber operate private hire vehicles, therefore the fare scheme does not
apply to them.

(b) Uber operate on a surge pricing model, therefore their fares are not set
and vary, as such whilst they are sometimes cheaper than the current
fare scheme, there are also times when they are more expensive.

(c) Any fare scheme is a maximum that can be charged, therefore lower
prices can be charged should a driver wish to do so.

(d) The representation also mentions travelling to other boroughs, including
locations in both Hart and Surrey Heath. The proposed scheme would
bring Rushmoor in line with Hart on the league table given at appendix
F, the current scheme is in line with Surrey Heath, however the position
on the league table varies as other authorities review their fares.

OTHER RELEVANT CONSIDERATIONS

Legal Implications

Sections 65(3) and 65(4) of the Local Government (Miscellaneous
Provisions) Act 1976 provide that where following consultation, there are any
objections to the proposals, these must be brought back to the decision maker
for consideration.



4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

Financial and Resource Implications

There are no direct financial implications associated with this report other than
those attributable to the costs of printing new fare charts. However, these are
factored into and can be borne by existing budgets.

Equalities Impact Implications

Once established, a scheme of fares must be applied to journeys undertaken
within the Borough. The scheme may also be and is often applied voluntarily
for journeys going outside the borough. However, fares for out of borough
journeys may be negotiated with the fare paying customer in advance. A
scheme of fares as regulated by taximeter therefore provides for a consistent
method of calculating a fare for any journey between point A to B. It is
considered that this does not discriminate between those with protected
characteristics.

However, while subject to minor ancillary income streams (e.g. vehicle
advertisements), taxi fares are the main means by which drivers can recoup
the costs of providing a taxi service and effecting an income / living.
Conversely, fares must be reasonable and affordable for those that use
and/or rely on such services. In essence then, there is a balance to be struck
with reference to what is reasonable to expect people to pay but also to the
need to give taxi drivers sufficient incentive to provide a service; particularly
when it is needed (including at times involving anti-social hours). These and
other relevant equality considerations are outlined at appendix G.

Community Safety Implications

The objectives of our Taxi Licensing regime are to enable good business
whilst reasonably ensuring the safety and protection of both the travelling
public and other road users, and the provision of a suitable and efficient public
transportation service for all.

4.10.Taxi fares are the main means by which drivers can recoup the costs of

providing a taxi service and effecting an income / living. In light of this, a fare
structure which fails to provide sufficient income may result in safety
implications to the prospective passengers and other road users. If drivers
are not earning sufficient income, they may not have the funds available to
ensure suitable maintenance of their vehicle, thereby reducing the standards
of the taxis in Rushmoor, and potentially putting themselves, their passengers
and other road users at risk. In addition, if taxi driving does not provide a
suitable means of income, when balanced with the costs of meeting the
Council’s licensing requirements, it is likely that less drivers will remain and/or
join the taxi trade leading to a lack of availability of taxis when they are
needed, meaning an increased wait potentially putting passengers at risk e.g.
vulnerable passengers, those travelling late at night.



4 .11.Useful Guidance

4.12.While there is limited guidance available to local authorities in setting taxi

fares, an excerpt of the Department for Transport (DfT) best practice
guidelines to licensing authorites is given at appendix
H.

4.13.While the DfT best practice guidelines have no legal standing, the following

5.0

5.1.

5.2.

points may be relevant; namely -

(a) Fare rates should be designed with a view to practicality and reviewed
regularly.

(b) Authorities should consider adopting a simple formula for deciding on fare
revisions as this will increase understanding and improve the
transparency of the process for passengers.

(c) In reviewing taxi fares authorities should pay particular regard to the
needs of the travelling public, with reference both to what it is reasonable
to expect people to pay but also to the need to give taxi drivers the ability
to earn a sufficient income and so incentivise them to provide a service
when it is needed.

(d) There is likely to be a case for higher fare tariffs at times of higher demand
to encourage more drivers to make themselves available or when the
journeys are required at anti-social times.

(e) To ensure that taxi tariffs reflect the costs of the trade they should be
reviewed following significant changes in licensed fees and other major
costs such as fuel.

(f) Taxi fare tariffs are a maximum, and in principle are open to downward
negotiation between passenger and driver.

CONCLUSIONS

In accordance with the Council’s taxi licensing policy liaison has taken place
with members of the taxi trade; a proposed hackney carriage fare scheme
has been received for consideration and been subject to public consultation.
One representation has been received and therefore needs to be considered
by the Portfolio Holder.

As the representation is the only comment received, the proposals were
generated by members of the taxi trade, and given the relevant
considerations detailed at paragraph 3.1, it is recommended that the
proposed scheme is implemented with effect from 15t September 2026.

BACKGROUND DOCUMENTS: None

CONTACT DETAILS:



Report Author —Shelley Bowman, Licensing Manager
Shelley.bowman@rushmoor.gov.uk, 01252 398162

Head of Service - David Phillips, Executive Head of Operations
David.phillips@rushmoor.gov.uk 01252 398570

APPENDICES:

Appendix Title

Appendix A - Proposed scheme of fares

Appendix B - Current scheme of fares (effective 15t January 2024)
Appendix C - Representation

Appendix D - Consultation Notice

Appendix E - Excerpt from the Council’s taxi licensing policy
Appendix F - Excerpt from Hackney Carriage Fare League Table
Appendix G - Relevant considerations in setting taxi fares
Appendix H - Excerpt of DfT Best Practice Guidelines
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APPENDIX A

PROPOSED SCHEME OF FARES

HACKNEY CARRIAGE FARES

Effective from (tbc)

Below is a table of fares made by Rushmoor Borough Council under S65 of the Local Government
(Miscellaneous Provisions) Act 1976 and are the MAXIMUM fares that may be charged.

The fare charged must be in accordance with this table of fares unless a NEGOTIATED fare was otherwise agreed before
the journey started. This applies even if the journey takes the taxi outside the Borough of Rushmoor.

Fare rates are based on a combination of time and distance and are automatically calculated by and must be displayed on

the taximeter at all times.

METER RATE 1 - Day time

Any hiring on a weekday between 07:00 and 17:59
(unless Rate 3 or 4 applies instead).

First 972 yards or uncompleted part £3.60
Thereafter, for each subsequent (or part) 112 yards  £0.20
Waiting time (per 30 second period) £0.20

METER RATE 2 - Evenings and weekends

Any hiring on any day between 18:00 and 22:59
(unless Rate 3 or 4 applies instead); or

Any hiring on a Saturday or Sunday, between 07:00
and 17:59 (unless Rate 4 applies instead).

First 972 yards or uncompleted part £4.00
Thereafter, for each subsequent (or part) 112 yards  £0.20
Waiting time (per 30 second period) £0.20

METER RATE 3 - Night time, bank holidays
and Easter Sunday

Any hiring on any day between 23:00 and 06:59
(unless Rate 4 applies instead).

Any hiring on Easter Sunday, a bank or public holiday or
New Year's Day (Ist Jan) between 07:00 and 22:59
(unless Rate 4 applies instead).

First 972 yards or uncompleted part £5.40
Thereafter, for each subsequent (or part) 112 yards  £0.30
Waiting time (per 30 second period) £0.30

METER RATE 4 - Christmas/New Year

Any hiring on Christmas Day (25 December)
or Boxing Day (26 December) to 06:59 on 27 December;

Any hiring on Christmas Eve (24 December) or

New Year's Eve (31 December) between 21:00 and 23:59;
or Any hiring on New Year's Day (1 January)

between 00:00 and 06:59.

First 972 yards or uncompleted part £7.20
Thereafter, for each subsequent (or part) 112 yards £0.40
Waiting time (per 30 second period) £0.40

EXTRA CHARGES

For each additional passenger in excess of

five passengers £1.00
Any hiring booked by telephone or radio, internet,

email or APP (electronic communications) £1.00
Any hiring if the journey starts or finishes outside

the Rushmoor boundary £1.00
An additional surcharge is payable when fuel prices

reach £2 per litre 20p

NB: Passengers may be charged a maximum of five
extras, up to a maximum of £5.00

Any fouling to the interior of the cab making it unfit for
further hiri the di i the driver).
urther hiring (at the discretion of the driver) Up to £100

COMPLAINTS AND COMMENTS - Where possible please quote the Cab / Driver Number
Please contact the Licensing Team at Rushmoor Borough Council, Council Offices, Farnborough Road. Farnborough. Hampshire, GU14 7 JU.

Tel: 01252 398 399 e Email: licensing@rushmoor.gov.uk

BOROUGH COUNCIL

NJSHMOOR




APPENDIX B

CURRENT SCHEME OF FARES
(EFFECTIVE FROM 1t JANUARY 2024)

HACKNEY CARRIAGE FARES

Effective From 1 January 2024

Below is a table of fares made by Rushmoor Borough Council under S65 of the Local Government
(Miscellaneous Provisions) Act 1976 and are the MAXIMUM fares that may be charged.

The fare charged must be in accordance with this table of fares unless a NEGOTIATED fare was otherwise agreed before
the journey started. This applies even if the journey takes the taxi outside the Borough of Rushmoor.

Fare rates are based on a combination of time and distance and are automatically calculated by and must be displayed on

the taximeter at all times.

METER RATE 1 - Day time METER RATE 4 - Christmas/New Year

Any hiring on a weekday between 07:00 and 17:59
(unless Rate 3 or 4 applies instead).

First 1034 yards or uncompleted part £3.60
Thereafter, for each subsequent (or part) 119 yards  £0.20
Waiting time (per 30 second period) £0.20

METER RATE 2 - Evenings and weekends

Any hiring on any day between 18:00 and 22:59
(unless Rate 3 or 4 applies instead); or

Any hiring on a Saturday or Sunday, between 07:00
and 17:59 (unless Rate 4 applies instead).

First 1034 yards or uncompleted part £4.00
Thereafter, for each subsequent (or part) 119 yards  £0.20
Waiting time (per 30 second period) £0.20

METER RATE 3 - Night time, bank holidays
and Easter Sunday

Any hiring on any day between 23:00 and 06:59
(unless Rate 4 applies instead).

Any hiring on Easter Sunday, a bank or public holiday or
New Year's Day (Ist Jan) between 07:00 and 22:59
(unless Rate 4 applies instead).

First 1034 yards or uncompleted part £5.40
Thereafter, for each subsequent (or part) 119 yards  £0.30
Waiting time (per 30 second period) £0.30

Any hiring on Christmas Day (25 December)
or Boxing Day (26 December) to 06:59 on 27 December:

Any hiring on Christmas Eve (24 December) or

New Year's Eve (31 December) between 21:00 and 23:59;
or Any hiring on New Year's Day (T January)

between 00:00 and 06:59.

First 1034 yards or uncompleted part £7.20
Thereafter, for each subsequent (or part) 119 yards  £0.40
Waiting time (per 30 second period) £0.40

EXTRA CHARGES

For each additional passenger in excess of

five passengers £1.00
Any hiring booked by telephone or radio, internet,

email or APP (electronic communications) £1.00
Any hiring if the journey starts or finishes outside

the Rushmoor boundary £1.00

NB: Passengers may be charged a maximum of five
extras, up to a maximum of £5.00

FOULING CHARGE

Any fouling to the interior of the cab making it unfit for
further hiri t the discreti the driver).
urther hiring (at the discretion of the driver) Up to £100

COMPLAINTS AND COMMENTS - Where possible please quote the Cab / Driver Number
Please contact the Licensing Team at Rushmoor Borough Council, Council Offices, Farnborough Road, Farnborough. Hampshire, GU14 7)JU.

Tel: 01252 398 399 e Email: licensing@rushmoor.gov.uk

RUSHMOOR

BOROUGH COUNCIL




APPENDIX C
REPRESENTATION
From: XXXXXX
Sent: 16 July 2026 13:37

To: Rushmoor Council Taxi Operators <taxi.operators@rushmoor.gov.uk>
Subject: Taxi fare changes

You don't often get email from XXXXX. Learn why this is important

CAUTION: This email originated from outside of Rushmoor Borough Council. Do
not click links or open attachments unless you recognise the sender and know
the content is safe.

Dear team.

| am supporting your additional changes on this matter
" An additional surcharge is payable when fuel prices reach £2 per litre (weekly
road fuel prices for diesel published by the government)"

However, just wanted to make you realise that currently taxi fares are double that
of competitors

Taxi prices in Farnborough 2026 & Taxi fare calculator. Uber in Farnborough &
more

On longer journeys, you are now also adding further charges instead of
discounting the price per mileage on longer journeys that | disagree with; it
makes no commercial sense when buying more product you don't get a discount,
you get an extra feel

Generally, the high fares e.g. £2.95 per mile is counter-intuitive. It's a bit like with
trains, if you generate a public perception that fares are high it's not worth using
them, you generate lesser business. What profit is worth having over the costs
and overheads? Most industries it is 20%.

If uber can do it cheaper and it's the same petrol, why can the system not be
designed to help people get safely home affordably but also minimise the admin
for the taxi companies and increase efficiency.

Just food for thought. I'm not using Rushmoor taxis in Farnborough anymore as
highly unreliable as well as expensive but use them lots elsewhere. It is 2x
cheaper to get a return train night out ticket to London and back than it is to go
out in Camberley, let's say, when you leave in Fleet.

That can't be good for your drivers (maybe that's why there isn't as many here as
in other boroughs) or local businesses.

Do you even want it to change?

Member of the public.
XXXXXX



APPENDIX D

CONSULTATION NOTICE

RUSHMOOR BOROUGH COUNCIL

SECTION 65 - LOCAL GOVERNMENT (MISCELLANEOUS PROVISIONS) ACT 1978

The Councl proposes 10 vary the scheme al b  crmiage
faress 10 that datailed below, 1o takes effect by 151 Septermber
2026
METER RATE 1 ~ Day time
Ary hinrg on a weeladay between D7:00 and 17508
funless Rate 3 or 4 apples nsteod
First 2 enpleted port £3.60
Theeser, for sach subsequent (ov pard) 132 yands 20.20

Vg brme (e 50 sacond periocd)

METER RATE 2 ~ Evenings and weckends

Any hinrg on ary day balween 18:00 ana 22:59
¢ nstesd; ar
1 2 Seurday or Sunday, between 07:00 andg 17:580

4 apples instend

Tl | *-.. yards or uncompistsd port £4.00
Therenfler, for each subsequent (o parky 112 yands £0.20
Véatiryg tme (per S0 sacond penodd) £0.20
METER RATE 3 ~ Night time, bank holidays and
Easter Sunday
Ary hinrg on ary day batveen 23:00 ard 08:58 unkess Rale 4

apoies instessd; o
Any Hinng on Easter Sunday, a bank o ;_lk ke holday or Nr--u

Yier's Day {18t Jan) between 07:00 and 22-50 juniess Pate

appbee retesd

Fimt 872 vards or uncompletad part £5.40
Thereader, for each wibaequest (o pard) 112 vamds £0.30
Vidiitng brme (e 310 sacond peviod) £0.30

New Year
ot Boarg Doy (26
auyy hiring oo Chnstmas

METER RATE 4 ~ Christmas /

Any hirirg on Chastiras Doy (25 Decernbe
Decermber) to 08:59 on 27 Dacemnbesr; or

Eve 124 December) ar Nevw Yaar's Eve (31 Decermber) batween
2100 and
betwesn O

Frst 972
Theraalter, for esch mbiseque
Warting time (pey

EXTRA CHARGES

£4; ar &y hirng cn New Year’s Day {1 January)

For each additiond passangesr in exoess of fve
passengers £1.00
Arry firng booked by telaphone o redio, intamet
errasll o 4 clronic camemunicaty £1.00
Arry hiring if the jourmey =tans o finshes cutsde the
Fushmoar bourdary £1.00

cditicrs surcherps o payable whan fusl poces reach

ltre (weekdy rond fuel pooas for diesel pubdshes

by the gaverrwmani) £0.20
NB: Passangars may be dhurgad a muonmam of 5 edras, up to

maximum of £6.00

FOULING CHARGE

My feding
Aursher hiring {al B discretion of the dnver)
Anty persons aggiaved by the above pn
writlen repressniobons and/ar obectian
2nd August 2026

Licensing Manager (Ref: Taxi Fares)
Aushmoor Borough Cowncil, Farmborough Road
Farnborough, Hants GUT4 70U

Email: taxi.operators@rushmooy.gov.uk

1he méanoe of the cab making i unli for

Up to £100
sabs zhould sutmit
0 the undenmigresd by




APPENDIX E

EXCERPT FROM THE COUNCIL’S TAXI LICENSING POLICY
(taken from Part H, Section 8, pages 123-125)

PART H
8. SCHEME OF HACKNEY CARRIAGE FARES
8.1. GENERAL ARRANGEMENTS

8.2.S65 of the Local Government (Miscellaneous Provisions) Act 1976 provides
that the licensing authority may set local hackney carriage fares for journeys
within its area by means of a table or scheme of fares.

8.3.There is no similar power to set the fares charged by private hire vehicles.
The charges levied by Private Hire operators and drivers are entirely a matter for
negotiation and form a private contract between the hirer and the operator.
However, where a private hire vehicle is fitted with a taximeter, the taximeter
must be tested and approved by or on behalf of the licensing authority which
issued the relevant vehicle licence.

8.4.Frequency of review

8.5.To ensure currency, economic viability, and incentive to provide taxi services,
it is the policy of the licensing authority that the scheme of hackney carriage fares
be subject to review a minimum of every 2 years. A review may result in no
change to the scheme of fares. The fare scheme may be reviewed at any time
where it is deemed appropriate.

8.6.Nature of review

8.7.Where appropriate, the licensing authority may review, in whole or in part, the
structure, costs and/or any feature of the extant scheme of fares (e.g., unit costs,
distances travelled, time periods, chronology, calendarisation and any additional
permitted extras etc).

8.8.Relevant considerations

8.9.In reviewing the scheme of fares, the licensing authority will have regard to,
but not be bound by the following considerations —

(a) the needs of the travelling public.
(b) what may be reasonable to expect people to pay.

(c) the need to provide sufficient incentive to provide a taxi service when it is
needed.

(d) the available supply of and demand for taxi services.



(e) any graduation of the above by time of day, day of the week, seasonal
variation and/or on special occasions etc; and

(f) the practicality of proposed fare scheme arrangements.

(g) the costs of fuel and other requirements, and the need for drivers to earn a
suitable living.

NB: These considerations should not be seen as a comprehensive checklist or,
in any way, be regarded as standards to be automatically applied in all cases.

8.10. To inform any fare review and take account of relevant issues, the licensing
authority will seek to liaise with representatives of the taxi trade as part of any
fare review, and before formal public consultation takes place.

8.11. Specific Fare Issues — Fouling Charge

8.12. In recognition that taxi drivers, vehicle proprietors and operators may incur
both loss of earnings and costs in cleaning vehicles that may be fouled by
customers and/or their accompaniments (e.g. belongings, shopping / food, dogs
etc), the licensing authority will allow drivers to levy a fouling charge where any
fouling renders the cab unfit for future hire.

8.13. As the nature and degree of fouling may vary, the licensing authority will
normally specify the maximum amount that may be levied as a fouling charge but
allow drivers to exercise some discretion of the actual amount charged (up to the
maximum permitted). However, in an effort to prevent abuse and ensure
transparency of any such charge, the licensing authority will expect any driver
that levies a fouling charge to be able to justify — (a) why the charge was levied,
and (b) the amount of the charge so levied.

8.14. As drivers are expected to be persons of trust, the licensing authority will,
where appropriate, take a serious view of any taxi driver that cannot reasonably
justify the levy of any fouling charge. In consideration of what may be reasonable
in the circumstances, the licensing authority will have regard to —

(a) the nature, type, and degree of soiling to the vehicle.

(b) the extent to which the vehicle was rendered unfit for future hire.

(c) the reasonable time it took / would likely take to suitably clean the vehicle.

(d) the reasonable costs of materials and, where appropriate, other services
including professional cleaning if required to suitably clean the vehicle, and

(e) the amount that the driver may reasonably have earned over the period the
vehicle was off the road for cleaning if it were otherwise available for normal taxi
work.

8.15. In view of the above, the licensing authority expects any driver who levies
any fouling charge to exercise due diligence by taking and retaining suitable



photographs of the nature and extent of the soiling involved, and maintaining
suitable records of the time, costs and materials needed to subsequently clean
the cab to a suitable standard.



EXCERPT OF H

APPENDIX F

ACKNEY CARRIAGE FARES LEAGUE TABLE

BQHBLE VALLEY o
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APPENDIX G

SUMMARY CONSIDERATIONS FOR SETTING OF TAXI FARES

WHAT MATTERS TO THE CUSTOMER / PUBLIC (in no particular order)

» Simple and easy to understand

» Fare is reasonable and affordable (£)

» Clear / Clarity of fares to be paid (in advance of journey)

» Ease of calculation (both in advance and during journey)

» Ease of calculation by taximeter

» Practicality of applicability

» Transparently and independently established

» Easy to enforce / police

» Offers sufficient incentive for trade to provide taxi services when needed

WHAT MATTERS TO THE TAXI TRADE (in no particular order)

» Fare reasonably covers the costs of service and provides reasonable driver
income (£)

» Fares commensurate with level of anti-social hours worked / risk (e.g.
working at night / during night time economy) (i.e. incentive to provide a
service when needed)

» Ease of calculation by taximeter

» Practicality of applicability

» Practicality of payment method




APPENDIX H

EXCERPT FROM DFT TAXI AND PRIVATE HIRE VEHICLE LICENSING BEST
PRACTICE GUIDANCE TO LICENSING AUTHORITIES
(November 2023)

10. Taxi fare rates
10.1 Legal powers

Licensing authorities have the power to set maximum taxi fares for journeys within
their area, and most do so. There is no power to set fares for private hire vehicles.
Unlike most licensing functions, the setting of fares is an executive function, not a
council function.

10.2 Setting taxi fare rates

Maximum fare rates should be designed with a view to practicality and reviewed
regularly, including any variability of the fare rates dependent on time of day or day
of the week. Authorities should consider adopting a simple formula for deciding on
fare changes as this will increase understanding and improve the transparency of
the process for passengers. The Department recommends that in reviewing fare
rates, authorities should pay particular regard to the needs of the travelling public,
with reference both to what it is reasonable to expect people to pay but also to the
need to give taxi drivers the ability to earn a sufficient income and so incentivise
them to provide a service when it is needed. There is likely to be a case for higher
fare tariffs at times of higher demand to encourage more drivers to make
themselves available or when the journeys are required at anti-social times.

To ensure that taxi tariffs reflect the costs of the trade they should be reviewed
following significant changes in licensing fees and other major costs such as fuel.
Regular reviews will assist drivers in maintaining their earnings and so continue to
attract those seeking to become taxi drivers and provide existing licensees with
greater confidence to remain in the trade and plan for future investment in new
vehicles. Regular reviews will also avoid large changes in fares for passengers that
infrequent reviews are more likely to result in.

The Competition and Markets Authority recognised in its 2017 report the need for
licensing authorities to be responsive to patterns of demand, that they:

should monitor waiting times and consider adjusting the regulated fare cap to
address mismatches between supply and demand. Addressing such mismatches
is likely to benefit passengers.

10.3 Price competition in taxi fares

Taxi fare tariffs are a maximum, and in principle are open to downward negotiation
between passenger and driver. It is not good practice to encourage such
negotiations at ranks, or for on-street hailing; there would be risks of confusion and
security problems.



Licensing authorities should however make it clear that published fares rates are
a maximum. The growing use of telephone and electronic means to hire taxis
means that passengers may benefit from competition and price comparison among
taxi intermediaries. It is perfectly legitimate for taxi intermediaries to advertise
discounted fares, such as ‘5% discount from fares.’





