RUSHMOOR BOROUGH COUNCIL
RECORD OF NON-EXECUTIVE DECISION

Decision taken by officer

(All sections must be completed (mark “N/A” as applicable))

DECISION MAKER (Name and designation)

Leader of the Council, Clir Gareth Williams

DECISION AND THE REASON(S) FORIT

To appoint Clir Nadia Martin as Armed Forces Covenant Champion for the remainder
of the current municipal year 2025/26

The priorities for the role are set out below:

Priority 1: Armed Forces Community Survey - understanding experience and
access.

To gain clear, actionable insight into how members of the Armed Forces community
(serving personnel, veterans, | reservists, and families) experience council services, and
to identify where small, realistic improvements can be made.

Priority 2: Exploring an Armed Forces Outreach
Service model locally

Explore bringing AFOS (Armed Forces Outreach Service) to Rushmoor

Priority 3: Continue to advocate for the Armed Forces community and build
relationships with RBC

DATE DECISION TAKEN
3rd March 2026

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
(Those examined by officers and generated by consultation, etc)
None

ANY CONFLICTS OF INTERESTS DECLARED

(confilict of interests of anyone who is consulted by the officer which relates to the decision. A note of
dispensation should be attached).

None

Signed Gareth Williams
(Decision maker)
Designation Leader of the Council



