
Pride in Place Neighbourhood Board Meeting  
Agenda Date: Monday 27th July  Time: 11.30am - 
1.30pm 
Venue: Farnborough Football Club   Chair (Interim): Karen Edwards, Executive 
Director, Rushmoor Borough Council  

No. Item Lead Time 
1 Welcome & Introductions 

Brief round of introductions: Name, role, organisation & 
connection to the neighbourhood  

MP & 
Chair 

10 mins 

2 Purpose of the meeting  
Today focuses on:   

• Getting to know each other  
• Building shared understanding of the programme 
• Agreeing how the Board will work 

Chair 5 mins 

3 Overview of the Pride in Place programme 
• 10-year Plan 
• Key milestones    
• Local Priorities 

RBC 20 mins 

4 Working Together 
Review and agree governance for the Neighbourhood Board.  

• Terms of Reference  
• Declaration of Interest  
• Chair /Vice Chair positions 
• Decision making arrangements 

Chair 25 mins 

5 Defining the place – Boundary and Context 
• Consider proposed neighbourhood boundary  
• Local context and rationale for any changes  

Chair 10 mins 

6 Developing the Pride in Place Plan 
• Early views on projects ideas & quick wins 
• Longer-term ambitions 

Chair 20 mins 

7 Communication 
• Approach to engagement 
• Communication Plan 

Chair 15 mins 

8 Review Actions 
 

Chair 5 mins 

9 AOB and date of next meeting Chair 5 mins 
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